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FOLLOWING 
THE FLOW OF 
FINANCING

While investment in energy infrastructure reaches 
record highs, energy investment on the continent is 
still lacking. A hybrid of public and private sector 
financing solutions are being positioned as the 
way forward in identifying financing inanovations, 
catalyzing institutional investment and boosting 
government and utility balance sheets.

What is the annual estimated investment needed to realize the 
African Development Bank’s New Deal on Energy for Africa?

Africa’s energy infrastructure requires both rehabilitation and expansion to realize its goals of meeting forecast 
energy demand and achieving universal electricity access by 2030. 

$29-
39B

$10B

$8.9B

$80B
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$2.1B 4%

in estimated
renewables

investment in
sub-Saharan
Africa (2019)

of global
power supply
investment is
accounted for

by Africa (2019)

How much is currently being 
invested in the development of 
the African energy sector? 

The single largest segment of investment in African infrastructure is 
directed to the energy sector, however, limited governmental capacity 
to generate funds and difficulties in attracting private sector invest-
ment translates to a substantial financing gap remaining.

While domestic financing has traditionally 
provided the majority of the continent’s infra-
structure funding through government bud-
get allocation, it is often associated with short-
term loans with high interest rates, which are 
less suitable for large-scale energy projects. 

Domestic Finance

Able to promote competition and lend technical 
and managerial expertise, private sector in-
vestment has been prioritized as the means to 
bridge the current infrastructure financing gap. 

Private Participation

External investment in Africa has skyrock-
eted in the past decade, with Official De-
velopment Finance, Private Participation in 
Infrastructure and Chinese overseas FDI 
comprising 97% of all external investment.  

External Finance

China has expanded its sphere of influence 
through investment in infrastructure, roads, 
trains, ports and other facilities, with 242 
power project contracts currently awarded 
to Chinese companies in Africa, totaling 
$313 billion in investment. 

Chinese Financing

National and international development 
finance institutions have proven instrumental 
in mobilizing concessional and non-conces-
sional financing, specifically in infrastructure 
and trade. 

Official Development 
Finance
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In the past, Kenya’s power sector utilized 
concessional financing from development 
partners and finance institutions to obtain 
capital for the construction of large-scale 
energy infrastructure, from building power 
plants to installing transmission lines. How-
ever, two decades ago, Kenya began to effec-
tively mobilize private investment to meet its 
financing needs. In contrast to most sub-Sa-
haran countries, in which electricity is often 
100% state-owned, generated and distrib-
uted, Independent Power Producers (IPPs) 
make up a sizable share of Kenya’s electricity 
supply mix, representing approximately 30% 
of generation capacity and 53% of incremen-
tal generation capacity since 1990. 

Entering the market through a mix of direct-
ly negotiated and competitive bid projects, 
IPPs began under regulated power purchase 
agreements to supplement power produc-
tion. IPPs are considered attractive due to 
their tendency to exceed the technical and 
operational performance of their public 
counterparts, to reinvest in technology and 
innovation, to recoup the cost of investment 
through the retail of electricity and to reduce 
the burden of public sector financing. 

Through its initiative known as ‘Maximizing 
Finance for Development,’ the World Bank 
spearheaded the utilization of commercial 
financing, in partnership with the Kenyan 
government, to meet energy infrastructure 
needs in the country. Since 1997, this ap-
proach has resulted in progressive reforms 
in sector policies, laws, regulation and institu-
tions to create conditions that foster private 
sector investment and establish effective 
planning, tendering and contracting capabil-

ities. The first phase of reform differentiated 
policy and regulatory functions from com-
mercial interests, liberalized generation ac-
tivities, unbundled generation from transmis-
sion and distributition activites, established 
the national sector regulator and introduced 
cost-reflective tariffs. Two major utilities in 
the country - Kenya Power and Kenya Elec-
tricity Generation Company - are now  pub-
licly listed companies that are able to tap 
into capital markets for outside investment. 
The second phase involved ameliorating the 
operational and financial performance of sec-
tor utilities, establishing a close relationship 
between generation and distribution utilities 
through dynamic power purchase agree-
ments, and establishing new entities with 
directives for developing transmission, geo-
thermal resources and rural electrification.  

Roadblocks to Private 
Investment on the Continent

Challenges remain in driving private sector 
participation in building generation, trans-
mission and distribution capacity. These 
include a challenging financial ecosystem 
for commercial capital, in which commercial 
banks are often crowded out by multilateral 
banks on both loan tenure and interest rates. 
Processes related to project selection, ne-
gotiation of Power Purchasing Agreements, 
securement of land and the provision of 
Letters of Support by governments remain 
inconsistent and difficult to navigate, leading 
to increased costs and time delays, especial-
ly for private off-grid developers. For the 
public sector, state-owned enterprises often 
encounter inadequate financing models, and 
the government of Kenya, for example, con-

tinues to carry significant financial exposure 
when it comes to the energy sector. Once fi-
nancing is secured, high infrastructure devel-
opment costs are faced, and a long lead-time 
is required for implementation.

Despite these obstacles, one of the ways in 
which Kenya has succeeded in attracting pri-
vate investment – and that other countries 
on the continent can follow – is by providing 
a financial backstop for independent pro-
ducers. In Sub-Saharan Africa, governments 
often provide subsidies to offset the high 
cost of power generation. However, these 
subsidies make power projects less bank-
able, reducing returns on investment in the 
process. As a result, the Kenyan government 
has turned to alternative financing to back 
IPP projects. For example, the East African 
country received a Partial Risk Guarantee 
from the World Bank to backstop IPP proj-
ects, and in April 2018, received an $180 
million International Development Associ-
ation (IDA) guarantee to mobilize private 
sector financing and strengthen the finan-
cial position of KenGen. Guarantee instru-
ments from the IDA, the concessionary arm 
of the World Bank Group, promote private 
sector involvement in the generation sector, 
further enhanced by risk mitigation instru-
ments from the Multilateral Investment 
Guarantee Agency and equity and debt 
support from the International Finance Cor-
poration. With financial guarantees in hand 
and a stable, government-backed regulatory 
environment, Kenya has been able to draw 
substantial private investment into its pow-
er sector, with at least three billion dollars in 
private capital mobilized in the power sector 
between 1997 and 2018. 

CASE STUDY:
INDEPENDENT POWER
PRODUCERS IN KENYA 
Kenya remains one of the few African countries that has been able to mobilize private investment into its 
power sector, unbundling its utility sector and providing a financial backstop to energy investment projects. 
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South Africa’s Renewable Energy Inde-
pendent Power Producer Procurement 
(REIPPP) program represents an inno-
vative public-private partnership mod-
el that promotes sustainable energy 
solutions in South Africa, with a target 
of producing 17.8 GW from renewable 
sources by 2030. The program is closely 
linked with the country’s Integrated Re-
source Plan, which aims to renew South 
Africa’s commitment to renewables.  

By creating a secondary market of in-
vestors apart from government bonds, 
the program has initiated a new model of 
financing and large-scale privatization of 
energy developments that had been pre-
viously held by state-owned public utility 
Eskom. Since its implementation in 2011, 
the REIPPP program has been responsi-
ble for more than $10 billion in private 
power investments in the country. 

The program operates through com-
petitive auction, establishing bidding 
windows in which developers bid for 
the right to monetize renewable energy 
projects. Selected bidders earn a 20-year 
power purchase agreement with Eskom, 
which is backed by the National Trea-
sury, and consequently, largely risk-free. 
The cost of buying the project’s power 
is then passed on to consumers through 
tariffs, with initial solar projects carrying 
a tariff of $0.20 per kilowatt-hour (kWh) 
and more recent projects carrying a tar-
iff of $0.033 per kWh. 

To stimulate private sector involvement 
in the power domain, several domestic 

banks have offered advantageous financ-
ing instruments for IPPs participating in 
the program. Rand Merchant Bank, for 
example, has financed 39 utility scale 
projects throughout the country, repre-
senting more than 2.7 GW of power and 
a market share of nearly 45%. Its infla-
tion-protected debt product has become 
a pervasive solution in the renewable 
investment sphere, while its equity fund-
ing offerings have enabled the entry of 
new local players into the market. Mean-
while, Absa Bank has lent approximately 
$1.18 billion to 12 of the 27 new private 
renewable projects that previously had 
been delayed by Eskom. 

Financing Renewables 
in Sub-Saharan Africa 

The African continent boasts extensive 
renewable potential within residential, 
commercial and utility segments, and as 
a result, a diversity of financing instru-
ments has been deployed. The Africa 
Renewable Energy Fund, for example, 
finances small-scale hydropower, wind, 
geothermal, solar, stranded gas and bio-
mass projects across Sub-Saharan Afri-
ca. Through its Sustainable Energy Fund 
for Africa, the African Development 
Bank has anchored a $95 million com-
mitment to support the development of 
small-scale renewable energy projects, 
providing for technical feasibility stud-
ies, legal due diligence, environment 
and social impact assessment, quality 
assurance and risk management. On the 
institutional side, the GET FiT program, 
sponsored in part by Deutsche Bank, 

CASE STUDY:
USING COMPETITIVE AUCTION TO
FINANCE RENEWABLES 
The Renewable Energy Independent Power Producer Procurement program serves as an innovative funding 
model for renewable energy developments in South Africa. 

enables African governments to create 
conducive regulatory environments to 
attract investors to renewable energy 
projects.  

While the size and scope of renewable 
investments continues to rise across 
the continent, barriers to funding still 
remain. Loans from African banks, for 
example, are often accompanied by ex-
orbitantly high interest rates, limiting 
access to domestic financing for small-
scale developers. In terms of external 
financing, development finance institu-
tions have shown strong interest in sup-
porting large-scale renewable projects 
on the continent, yet clear policy frame-
works are still needed to ensure that re-
newable energy funding remains viable 
in the long-term. Meanwhile, small-scale 
programs tend to encounter difficulty in 
accessing financial markets due to inad-
equate financial records and the size of 
smaller projects being less attractive to 
financiers. 

In terms of the bankability of small-
scale renewable projects, off-grid and 
micro-grid solar solutions have demon-
strated the strongest potential through 
pay-as-you-go home systems, which 
make financing more secure by connect-
ing payment with usage and lowering 
credit risk in the process. These types 
of innovations are revolutionizing the 
way in which investors are approach-
ing energy distribution projects, as a 
new segment of low-income customers 
emerges and the previous method of col-
lateral-based loans becomes outdated. 

Africa Energy Series | Africa Energy Finance  | 2020  Africa Energy Series | Africa Energy Finance  | 2020
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Insufficient cost
recovery

Non-payment or inability 
to pay for services

Foreign exchange risk

Rising inflation

Low consumer
income with high respon-
siveness to price changes

RISKS

REMOVING 
BARRIERS TO PRIVATE 
INVESTMENT

Weak domestic
 capital markets

High cost of investment,  
with project preparation 

representing up to 4% 
of total investment costs 

alone

Lack of innovative
financial instruments 

(e.g. project bonds,
pension funds)

Limited access to
international  markets 
due to poor sovereign 

credit ratingsIMPEDIMENTS

FINANCIAL 

Investment in cost-reduc-
ing technologies

Ghana’s investment in 
“smart grids” since 2008 
maximizes efficiencies in 

the power system. 

Syndicated loans from 
local banks

Expansion of alternative 
sources, such as pension 
funds and project bonds

Use of risk mitigation 
measures  (e.g. Partial 

Risk Guarantees, weather 
risk management con-

tracts)

The World Bank provides 
Partial Risk Guarantees 
(PRGs) to cover private

lenders against the risk of 
a government default o 

delays if a regulator fails 
to comply with the terms 

of the agreement.

Use of prepayment 
meters

SOLUTIONS

With the capacity to meet project financing gaps, reduce 
operating costs and provide technological and managerial 
expertise, private investment has been increasingly mobilized 
across the continent, but still faces financial, regulatory and 
capacity impediments that call for innovative solutions.
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REGULATORY

SOLUTIONS

Bureaucractic proce-
dures that halt or delay 

projects

Frequent changes in
political administration 

and policy change 

Insuffcient capacity to 
manage Public Private 

Partnerships (PPPs)

Weak legal and
judicial systems to handle 

complex contract dis-
putes

Excessive number of gov-
ernment bodies regulat-

ing the energy sector

Lack of coordination
 among entities

Clear and transparent 
energy policy and

legislation

Nationalization and/or 
expropriation

Skill-building within 
public sector

Breach in 
contracts

Partiality of 
regulators

Inability to raise tariffs to 
cover operating costs

Outlining procure-
ment tenders and 

licensing processes 
with formal report-

ing systems

Setting performance tar-
gets for public authorities 

and private concessionaires

Zambia has developed 
Citizens’ Economic Empow-

erment scorecards, which 
evaluate the use of local labor 

by theprivate sector to en-
force compliance with local 
procurement stipulations.  

Setting multi-year tariffs 
with automatic adjust-

ment clauses 

Tanzania offers varying
levels of tariffs for do-

mestic usage, low voltage 
usage and high voltage 

usage.

Strengthening of regional 
PPP capacity and

cooperation

Streamlining of public 
agencies to minimize 

bureacracy

Improved coordination 
among national and 

regional entities

Outsourcing of dispute
resolution to legal and

energy experts

Unbundling utilities into 
generation, transmission 

and distribution to
increase competition

Through its Electricity Act,
Uganda fully unbundled its 
utility, which removed the 

vertically integrated Ugan-
da Electricity Board’s mo-
nopoly and created three 

separate transmission, 
generation and distribution 

companies. 

CAPACITY

REGULATORY

Lack of indepedent
regulators

Limited competition with-
in transmission and
distribution sectors

Weak contract and
procurement laws

Inefficient or non-trans-
parent tendering pro-

cesses that result in  
cancelled, postponed or 

disputed tenders

Tariffs that are set by 
government without
accommodation for 
inflation or changes

 in cost

REGULATORY

IMPEDIMENTS

IMPEDIMENTS

RISKS

SOLUTIONS

RISKS
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Following multiple petroleum discoveries in 
Uganda’s Albertine Graben, foreign invest-
ments into the country have reached nearly 
$20 billion. The resulting projects include a 
refinery being built by the Uganda National 
Oil Company in joint partnership with four 
Italian and Mauritian companies. Through 
another joint venture, in this case with the 
Tanzania Petroleum Development Corp. 
and Total, Uganda’s National Oil Company is 
building a 1,445-km pipeline to the Tanzanian 

seaport that represents numerous opportu-
nities for new jobs and economic growth.

In Senegal, H.E. President Macky Sall an-
nounced in late September that his country 
is on target to see double-digit economic 
growth, around 13.7% by 2023, thanks to 
new oil and gas field developments. Further-
more, Senegal has been reaping the rewards 
of a long-standing partnership with Ger-
many, which has resulted in more than one 
billion Euros in funding, including significant 
support for small-scale power plants and re-
newable energy projects.

The news has been promising in Rwanda 
as well, where government efforts to draw 
foreign investment are yielding fruit, includ-
ing more and more investments by Turkish 
businesses. Turkey’s biggest investment in 
Rwanda, by Hakan Mining and Electricity 
Generation Inc., involves the construction of 
an 80 MW power plant in the southern part 
of the country.

These encouraging events have a running 
theme: through foreign investments and 
partnerships, these African countries are 
strategically harnessing their oil and gas re-
sources to make sustainable improvements 
for their people. They are bolstering econom-
ic growth and addressing the need for wide-
spread access to electricity.

Africa needs more of this. 

While there is little we can do to influence 
oil prices, there are tangible steps that Afri-
can countries can, and should, be taking to 
increase the chances of much-needed invest-
ment dollars going into their energy projects. 
These include working toward increased 
government transparency, passing legislation 
that protects the sanctity of contracts, and 
implementing more competitive fiscal re-
gimes. We need to be working on these mea-
sures now. This is how we will make a lasting 
difference in Africa. This is how we will em-
power people to develop the necessary skills 

FOREIGN 
INVESTMENT IS 
VITAL FOR AFRICA’S 
GROWTH 

NJ Ayuk 

Executive Chairman 

African Energy Chamber  

With foreign investment and 
partnerships playing a critical 
role in Africa’s economic growth 
and recovery from COVID-19, 
African producers must take a 
leading role toward increasing 
government transparency, pro-
tecting contract sanctity and 
implementing competitive fiscal 
regimes.
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to land well-paying jobs. This is how we will 
promote stability.

The Bank of Central African States (BEAC) 
foreign exchange regulations set to go into 
force in January 2021 is a classic example of 
what we should not be doing in Africa. Bu-
reaucrats are not listening because they are 
comfortable with tax dollars and killing busi-
nesses and investment. 

If the BEAC, the International Monetary 
Fund and the World Bank bureaucrats real-
ly mean what they say about helping Africa 
and Economic and Monetary Community of 
Central Africa countries bounce back from 
COVID-19, should they not be listening to 
what the people who actually run business-
es have to say about job creation? After all, 
business employs 80% of the region’s private 
sector workforce and accounts for more than 
99% of its employers.

When over two-thirds of job creators, espe-
cially energy companies, tell us how to create 
jobs in an economy that desperately needs 
them, bureaucrats and politicians should not 
only listen, they should do something or get 
out of the way and let business work. Africa 
should not focus on development aid in ex-
change for job and investment killing regula-
tions. We can do better than this. Free mar-
kets, limited government, cutting red tape and 
individual liberty are still our best bet, rather 
than begging for bailouts and foreign aid. 

For years, when I have called for strategical-
ly harnessing Africa’s petroleum resources 
to bring about prosperity and stability for 
Africans, I have discussed the importance of 
monetizing our vast supplies of natural gas. 
Instead of flaring gas or exporting all of it, Af-
rican countries should be using it to diversify 
their economies and establish new revenue 
streams, from petrochemical and fertilizer 
manufacturing to liquified natural gas plants. 
Partnering with foreign investors, more Af-

rican countries could build midstream and 
downstream infrastructure, from pipelines 
and ports to refineries. Each of those proj-
ects, in turn, would generate more revenue 
and open the door to even greater diversifi-
cation efforts. Investors would have an im-
portant role in this process. Not only could 
they partner with countries on infrastructure 
development, but by investing in capacity 
building and local content, they could also 
enable individuals and businesses to qualify 
for the job and contract opportunities that 
result. This will create monetization that truly 
benefits local economies.

Not only does the continent need ongoing 
foreign investment, it also needs the techni-
cal knowledge and expertise that the inter-
national business community can provide. 
Knowledge transfers empower local compa-
nies — including oil and gas industry suppli-
ers, service companies and indigenous oil and 
gas companies — to cultivate the skills and 
technologies necessary to thrive in a contin-
uously evolving industry. 

Furthermore, knowledge sharing plays a valu-
able role in eliminating the need for foreign as-
sistance. We realize that, with the COVID-19 
pandemic wreaking havoc upon African econ-
omies, there has been more talk of aid packag-
es to meet basic needs. And while donations 
and aid are appreciated and valuable during 
crises like the one we’re experiencing, they can 
do nothing but serve as a temporary emer-
gency safety net. Rather than doing things “to 
help Africans,” I would like to see more foreign 
governments and companies partner with Af-
rican countries to make sustainable changes 
for the better. Equipping African countries 
to thrive is a highly effective way to do that. 
Knowledge transfers contribute to stronger 
economies, increased entrepreneurial activ-
ity and job creation.

To make doing business easy with and within 
their countries, government leaders should 

be looking at their tax frameworks, so inves-
tors can be sure their hard work will yield fair 
dividends. They should be looking for ways 
to eliminate red tape, implement better fiscal 
regimes and ensure transparency. And while 
countries should have local content policies in 
place to benefit individuals in businesses, they 
should put effort into creating policies that 
are fair, not burdensome, to operators. Fur-
thermore, governments must enact legislation 
that ensures the sanctity of contracts so inves-
tors know their agreements will be respected.

Along with these efforts, oil and gas project 
developers and owners have their own role 
to play in drawing investors. It has become 
increasingly important for oil and gas proj-
ects to adopt strong environmental, social 
and governance (ESG) standards. While these 
will vary by project, examples could include 
carbon emissions reduction and operational 
energy efficiency in the area of environment. 
Social standards could include health and 
safety measures and relationships with local 
suppliers and service companies. Examples 
of governance policies could include lead-
ership diversity and reporting transparency. 
Investors are considering ESG, and project 
developers must do the same.

Foreign investment opportunities will play an 
important role in supporting economic growth 
and eliminating energy poverty in Africa for 
years to come. That’s why the African Energy 
Chamber will continue to work to help Af-
rican countries make themselves more at-
tractive to investors and to make potential 
investors aware of the many opportunities 
Africa offers them. It is worth a different 
kind of investment on our parts as Africans 
– investments in time and effort.

The end result? More promising develop-
ments like the ones emerging in Senegal, 
Rwanda and Uganda. Economically vibrant Af-
rican countries. Thriving African households 
and entrepreneurs. Growth and hope.
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With eight planned liquefied natural gas 
(LNG) projects containing a total liquefac-
tion capacity of 44 million tons, sub-Sa-
haran Africa is set to become a regional 
leader in LNG production and export, ac-
counting for 8% of potential global capac-
ity by the mid-2020s. Mozambique has 
emerged as an LNG hotspot on the conti-
nent and is anticipated to become one of 
the top ten LNG producers globally in the 
next five years, anchored by two large-
scale developments in Area 1 and Area 4. 

In November 2019, the African Devel-
opment Bank (AfDB) approved a $400 
million loan to support the construction 
of an integrated LNG plant, including 
the development of offshore gas fields in 
Area 1 and a two-unit liquefaction plant 
with capacity of 12.9 million tons per 
year. Spearheaded by a Total-led consor-
tium of energy developers and operators, 
the Mozambique LNG Area 1 project rep-
resents the single largest foreign direct 
investment on the continent to date. 

The AfDB serves as one of several institu-
tions, ranging from commercial banks to 
development financial institutions to ex-
port credit agencies, which are providing 
senior debt financing to the project. With 
a final investment decision (FID) made 
in June 2019, production is expected by 
2024. 

LNG production and export from Area 1 
will be complemented by ExxonMobil’s 
neighboring Rovuma LNG project locat-

ed in Area 4. The development aims to ex-
tract natural gas from a deep-water block 
that contains more than 85 trillion cubic 
feet of gas and would produce an esti-
mated 15.2 million tons per year. While 
ExxonMobil was prepared to take an FID 
on the project in 2020, the decision has 
been postponed due to the COVID-19 
pandemic.  

LNG Projects on the
Continent

Over the next decade, LNG projects alone 
will demand a minimum of $80 billion in 
investment, while pipeline infrastructure 
will require $20 billion and gas-to-power 
projects will necessitate $8 billion. Be-
cause most Sub-Saharan countries lack 
sufficient pipelines and infrastructure to 
supply and distribute natural gas, most 
developments in the region are green-
field projects with heavy capital require-
ments. 

While the continent’s vast LNG reserves 
have stimulated strong interest from de-
velopers, the securement of financing 
remains a primary constraint for devel-
opment, and several project delays have 
occurred as a result. In Equatorial Guin-
ea, the ultra-deepwater Fortuna FLNG 
was put on hold at the end of 2018, as 
operator Ophir Energy was unable to 
secure financing before the expiration of 
its Block R license. In Tanzania, the con-
struction of an onshore LNG project in 
Lindi, set to monetize the country’s 57 tcf 

of natural gas, has been delayed for years 
due to deferred approvals of a new com-
mercial, legal and regulatory framework. 

Another factor in the financial viability of 
LNG projects is the cost of transporting 
natural gas, which is higher than oil and 
coal due to a lower fuel density and en-
ergy content per volume unit. As a result, 
the break-even price for pipeline and 
LNG transportation is around 3,000 km, 
which impedes the development of small-
scale LNG projects for local markets. In 
addition, prices tend to differ dramati-
cally between sub-regions due to the lack 
of a single, large and integrated market, 
which increases risk for major FIDs on 
LNG developments. As developers seek 
to unlock the gas potential of the conti-
nent, the extent of return on investment 
for LNG projects remains at the forefront 
of FIDs, particularly in comparison to 
other LNG-producing regions around the 
world. Ultimately, the flow of funding will 
depend on field development costs, fiscal 
terms and the political and security cli-
mate, which both public and private sec-
tors continue to attempt to ameliorate. 

CASE STUDY:
FINANCING LNG IN
MOZAMBIQUE 
The Area 1 and Area 4 developments in Mozambique have shown what will be required to finance large-
scale, capital-intensive LNG projects across the continent.

Over the next decade, LNG 
projects alone will demand 
a minimum of $80 billion in 
investment. 
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FINANCING POWER 
GENERATION BY SUB-REGION

From the mobilization of Independent Power Producers in East Africa to the 
creation of active, short-term energy markets in Southern Africa, regions vary 
in the way in which they have positioned their respective energy sectors, in an 
effort to spur industrialization, stimulate economic growth and bring power to 
their populations. 

Generation

Inter-connections

Grid

Mini-grid

Off-grid

Total

Ruzizi III Hydropower Dam (Congo, Burundi, Rwanda)

East African Crude Oil Export Pipeline (Uganda, Tanzania)

East Africa Pipeline Project (Uganda, Tanzania)

Rusumo Falls Project (Rwanda, Tanzania, Burundi)

Lokichara-Lamu Pipeline (Kenya)

$3.11 billion

$258 million

$2.16 billion

$164 million

$832 million

$6.52 billion

$650 - 700 million

$3.5 billion

$3.5 billion

$340 million

$1.1 billion

Distributed off-grid financing through 
private sector operations.  

Cost of InvestmentLarge-Scale Regional Projects Investment requirement between 2018-2025

East Africa

Relatively conducive business environ-
ment that has been able to attract large 

investment flows to its energy sector.

Origin of the off-grid sector, 
including solar home systems. 

Inadequate electricity  utilities.

Low-income households that cannot 
afford off-grid systems. 

OPPORTUNITY 
FOR FINANCINGWEAKNESSSTRENGTH

Central Africa

Strong potential for renewable-based 
mini-grids to replace costly imported 

diesel fuel sources. 

Home to large hydropower resources 
with potential for regionally interconect-

ed hydropower projects.

Sizeable gas resources for 
power generation.

Political instability.

Weak financial position of vertically inte-
grated, publicly-owned utilities causing low 

electrification rates and high costs of access.

OPPORTUNITY 
FOR FINANCINGWEAKNESSSTRENGTH
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Generation

Inter-connections

Grid

Mini-grid

Off-grid

Total

$1.69 billion

$86 million

$615 million

$45 million

$494 million

$2.93 billion

$450 million

$350 million

$14 billion

Cameroon-Chad Electricity Interconnection Project (Chad, Cameroon)

Equatorial Guinea LNG2Africa Project (Equatorial Guinea, Benin,

Ghana, Burkina Faso)

The Inga 3 Hydropower Project (Democratic Republic of the Congo)

Cost of InvestmentLarge-Scale Regional Projects Investment requirement between 2018-2025

Southern Africa

Greater installed grid generation capaci-
ty than the rest of sub-Saharan Africa, of 
which 80% is derived from South Africa.

The most advanced region in terms of 
international energy trade through the 

active Southern African Power Pool and 
operational short-term energy markets.

Electricity shortages with frequent 
blackouts. 

Grids are unable to generate enough 
energy to meet national demand or 

pay for adequate power imports due to 
foreign currency shortages.  

Renewable energy and transmission 
and distribution projects (Mozam-

bique-Malawi, Mozambique-Zambia, 
Zambia-Tanzania are all currently under 

development).

Generation

Inter-connections

Grid

Mini-grid

Off-grid

Total

$5.64 billion

$103 million

$1.22 billion

$56 million

$366 million

$7.39 billion

$1 billion

$520 million

$200 million

$2 billion

$620 million

Lesotho Highlands Water Project (Lesotho, South Africa)

Kangnas Wind Farm and Perdekraal East Wind Farm (South Africa)

Gigawatt Park Gas Plant (Mozambique, Namibia, South Africa)

Kudu Gas Plant (Namibia) 

The Mozambique/South Africa Oil Pipeline (Mozambique, South Africa)

Cost of InvestmentLarge-Scale Regional Projects Investment requirement between 2018-2025

OPPORTUNITY 
FOR FINANCINGWEAKNESSSTRENGTH

West Africa

Off-grid, private sector companies have 
recently attracted significant equity

investment and asset financing solutions.

Generation

Inter-connections

Grid

Mini-grid

Off-grid

Total

$3.7 billion

$176 million

$2.98 billion

$73 million

$401 million

$7.33 billion

$1 billion

$4.1 billion

$15 billion

$20 billion

$350 million

West Africa Gas Pipeline (Nigeria, Benin, Togo and Ghana)

Chad-Cameroon Petroleum Development and Pipeline Project 

(Chad, Cameroon)

Dangote Refinery (Nigeria)

Morocco/Nigeria Gas Pipeline Project (Morocco, Nigeria)

Tema LNG Terminal (Ghana)

Cost of InvestmentLarge-Scale Regional Projects Investment requirement between 2018-2025

Vast areas that are unable to be electrified 
by grid extension and densification. 

 Significant differences in energy resources 
region-by-region.

Regional network integration through West 
African Power Pool, as part of the Economic 

Community of West African States.

Significant, low-cost hydropower potential.

OPPORTUNITY 
FOR FINANCINGWEAKNESSSTRENGTH



BRING YOUR A-GAME
IF YOUR A-GAME IS AFRICA 

centur ionlg.com
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October 5-7, 2021 
CTICC, Cape Town, South Africa

AFRICA
OIL & POWER
2021
INTRODUCES THE ENERGY FINANCE 
FORUM CO-HOSTED EVENT 

CONTACT US AT
sales@africaoilandpower.com
TO SPONSOR OR EXHIBIT

REGISTER TO ATTEND
www.aop2021.com

Join us for the Energy Finance Forum, a dedicated and diverse program on 
the main stage tackling issues of finance for a dynamic new decade of intra-
African trade and new investment. The Energy Finance Forum gives us a
close-up on the continent’s investment environment post COVID-19, Africa’s
competitiveness, new projects and the investors making them happen, and
what the investment climate looks like in 2021 and beyond. 


